PROJECT NAME


Section 319(h) FY2010 Grant Application: Workplan Format

General Instructions: 

Please use this specific format to facilitate ease of project evaluation. Italicized text should be removed before submittal. Normal text is the required and/or recommended language for that section. Project submittals should include TWO ORIGINAL hard copies (including all attachments) and one electronic copy. Please include electronic copy of workplan in MS Word format, and all maps, pictures and attachments (if applicable) on CD or disk. Please do not staple or bind your project proposal.

Send application package to:

Section 319(h) FY2010 Grant Application

ATTN: Mr. Jeff Linzer

NonPoint Source Program

Watershed Protection Branch

4220 International Parkway

Suite 101

Atlanta, GA  30354
Section 319(h) Grant Proposal

Project Cover Page

Project Title: 

Lead Organization: 
___________________________________  

Lead Contact: 


___________________________________

Date met (or conference called) with GAEPD NonPoint Source Program Staff: __________

1. Is this project developing a new or revising an existing TMDL Implementation Plan, Watershed Management Plan, or Watershed Restoration Action Strategy?   


























YES ____ NO _____

2. Is this project implementing an existing TMDL Implementation Plan, Watershed Management Plan or Watershed Restoration Action Strategy?  
YES ____ NO______





3. For watershed projects developing, revising, or implementing TMDL Implementation plans or Watershed Management Plans, is the project area a 10-digit HUC watershed or smaller? 

YES____ NO_______

4. Please indicate which category BEST fits the primary objectives and activities of the project:

	BMP Demonstration



	

	Restoration/Protection/Prevention 
	

	Education/Information
	

	Technical Assistance 
	

	Regulatory/Enforcement Activities
	

	Planning Activities 
	

	Water Quality/Assessment/Monitoring
	


5. If applicant is a local government, does the lead organization have Qualified Local Government Status in compliance with the requirements of the Georgia Planning Act of 1989 and Service Delivery Strategy Law of 1997? 




YES ____ NO _____










6. Is the project applicant a WaterFirst community and will the project be taking place within the WaterFirst community?













YES ____ NO _____


7. Should the enclosed application not be approved for Section 319(h) grant funds, would you be interested in applying for a GEFA low-cost loan under the nonpoint source provisions to implement this project?













YES ____ NO _____ 

Section 319(h) FY2010 Grant  

Project Description

1. Project Title:







2. Lead Organization: 


Name











Address












Address2












City, GA zip












Phone:    












Fax:


Primary Contact:



Name











Title

Organization

Address












Address2












City, GA zip












Phone:    











Fax:












E-mail:
3. Project Background: 

(Insert Text)

4. Project Objectives:

(Insert Text)
5. Specific Project Activities: 

(Insert Text)
6. Roles and Responsibilities of Participating Organizations:

(Insert Text)
(Required table format:)
	Organization
	Responsibilities

	(Lead Organization)
	

	(Cooperating Organization)
	

	(Cooperating Organization)
	

	
	

	
	


Specific Outputs:

· Outputs: (Specify items such as workshops, field days, processes, etc. Products should go in ‘products’ section).

· Best Management Practices: (For projects implementing structural Best Management Practices, the following outputs should be included:)
a. Description: Type and description of BMP.

b. Installation: Number of BMPs implemented. 

c. Load Reductions: If a project proposal is implementing Best Management Practices (BMPs) to alleviate nutrients and/or sediment, one output of the project must be estimates of load reductions achieved by the project for nitrogen, phosphorous, and/or sediment. Indicate if the Load Reduction figures will be based on monitoring or modeling, and model name or type.
d. Wetlands: Acres to be restored or protected.
e. Streambank Stabilization: Linear feet to be restored or protected.
· Monitoring: 

For specific outputs that include Monitoring and Quality Assurance Program Plan (QAPP) procedures or SQAP Standard Operating Procedures, please check those that apply:

a. Monitoring Program Elements:
· Biological

· Chemical/Physical

· Habitat

· Sediment

b. Monitoring Design:
· Paired Watersheds:

· Upstream - Downstream:

· Single Downstream:

· Other:

· Products: (maps, reports, manuals, monitoring data, brochures, videos or other project documents) 

· Semi-Annual Reports: Semi-annual progress reports (one hard copy and one electronic copy) will be submitted each February 28 and August 31 for inclusion in the USEPA Grants Reporting and Tracking System. 

· Final Close-Out Report: A Final Closeout Report (two hard copies and one electronic copy) will submitted to GAEPD and USEPA for review and approval.
7. Measures of Success: 

(Insert Text)

(More details on appropriate measures of success may be found in Appendix C: Measures and Indicators of Progress and Success, in the Nonpoint Source Program and Grants Guidance for Fiscal Year 1997 and Future Years.)

8. Milestones:

(List in chronological order. Include all outputs listed in the specific output section of the project proposal.)

	MILESTONE
	STARTING       DATES
	COMPLETION DATES

	Execute contract with the Georgia Environmental Protection Division.
	MONTH/YEAR
	MONTH/YEAR

	Submit monitoring plan with QAPP procedures to the GAEPD and the USEPA for review and approval. (IF APPLICABLE)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Submit semi-annual report for GRTS update (each February 28th and August 31st) Submit annual load reductions each August 31st.
	MONTH/YEAR
	MONTH/YEAR

	
	
	

	
	
	

	
	
	

	Submit final project close-out report to the GAEPD and the USEPA for review and approval
	MONTH/YEAR
	MONTH/YEAR


NOTE: The Schedule of Milestones must be prepared using the example format.

9. Project Location: 

a) Project Area(s) and Map: (attach map)
b) Watershed or project area size (acres):
c) List the following for the watershed or project area:
Stream Miles

Lake Acreage

Wetland Acreage 

d) Land Uses within the watershed or project area (percentages):
Agricultural




_______

Commercial Forestry
_______

Urban/Residential

_______

Mining/Extraction


_______

Forests/Natural Areas
_______

Water/Wetlands


_______









  100%

e) 8-digit Hydrologic Unit Code(s) and Watershed Name(s): 

(List the watershed names and 10-digit HUCs that comprise the project area.)

f) County or Counties:
10. Pollutants to be Addressed:

(Insert Text)

11. Impaired Waters

a) 
Section 303(d) and Section 305(b) lists of waters: List all waterbodies in the project area listed on the State’s 303(d) and 305(b) lists.

Sample Table:

	Waterbody

(Miles/Acreage)
	Location

(County)
	Criterion Violated
	Has a TMDL been developed for this segment? (4a)
	Category of impairment?

(4a,4b,4c,5)
	Is the project implementing actions

	
	
	
	
	
	To address the criterion violated?
	To alleviate the criterion violated or delist?

	Etowah River

(12 miles)
	Bartow County
	Dissolved Oxygen
	YES
	
	YES
	NO

	Dry Branch

(5 miles)
	Burke County
	Bio-Habitat
	NO
	
	YES
	NO

	Beaver Creek

(4 miles)
	Macon County
	Fecal Coliform
	YES
	
	YES
	NO

	Goat Rock Lake

(573 acres)
	Harris County
	FCG
	YES
	
	NO
	NO


b)
Other Known Impairments (only if applicable):

List segment impaired, criterion violated, and source of documentation. Attach relevant sections of documentation of impairment.
12. Planning Activities:

a) Total Maximum Daily Load Implementation Plans: 

Is the project proposal developing a new or revising an existing TMDL Implementation Plan? 

Yes____ No____ 

Is the project proposal implementing a TMDL Implementation Plan? 

Yes____ No ____ 

(If checking yes, please identify document and attach relevant section. Please also indicate if the plan to be implemented was funded with Section 319(h) funds.)
b) Watershed Management Plans:

Is the project proposal developing a new or revising an existing Watershed Management Plan? 

Yes____ No____ 

Is the project proposal implementing a Watershed Management Plan? 

Yes____ No ____ 

(If checking yes, please identify document and attach relevant section.)

For any project proposal developing a new or revising an existing TMDL Implementation Plan or Watershed Management Plan, do you understand the requirements of the EPA Nine Key Elements to Watershed Planning? 



Yes____ No____

13. Major Nonpoint Source Pollution Categories and Subcategories: 

14. Nonpoint Source Pollution Activities:

15. Best Management Practices to be Implemented: 

17.   Project Budget:

NOTE: The project budget must be prepared in this required format and using these object class categories.

	Item
	Object Class Category
	319(h) Grant Funds

(60% Maximum)
	Non Federal Matching Funds

(40% Minimum)
	Total

	A
	Personnel:

One (1) Staff Position – 0.0 FTE ($00,000/Year) for x year

(Duties)

One (1) Staff Position – 0.0 FTE ($00,000/Year) for x year

(Duties)
	
	
	

	B
	Fringe Benefits:

One (1) Staff Position – 0.0 FTE – 00% for x year

(Duties)

One (1) Staff Position – 0.0 FTE – 00% for x year 

(Duties)
	
	
	

	C
	Travel:

List Staff 

(Purpose of travel)


	
	
	

	D
	Equipment:

List Equipment

(Purpose/use)
	
	
	

	E
	Supplies:

List Supplies

(Purpose/Use)
	
	
	

	F
	Contractual:

List Contractors

(Duties)
	            
	
	

	G
	Construction
:
	N/A
	N/A
	N/A



	H
	Other:
	
	
	

	I
	Total Direct Charges:

(Sum of A-H)
	
	
	

	J
	Indirect Charges:

Indirect Charge Rate
	
	
	

	K
	Total:  

(Sum of I and J)


	
	
	



18. Draw Down Schedule

	Project Timeline
	Federal Dollars
	Match Dollars
	Remaining Federal
	Remaining Match

	1st quarter

(Jan-March 2010)
	
	
	
	

	2nd quarter

(April-June 2010)
	
	
	
	

	3rd quarter

(July–September 2010)
	
	
	
	

	4th quarter

(October-December 2010)
	
	
	
	

	5th quarter

(Jan-March 2011)
	
	
	
	

	6th quarter

(April-June 2011)
	
	
	
	

	7th quarter

(July–September 2011)
	
	
	
	

	8th quarter

(October-December 2011)
	
	
	
	

	9th quarter

(Jan-March 2012)
	
	
	
	

	10th quarter

(April-June 2012)
	
	
	
	

	11th quarter

(July–September 2012)
	
	
	
	

	12th quarter

(October-December 2012)
	
	
	
	


 19.  Project Attachment(s)

[A separate Project Summary must be submitted with all Section 319(h) FY2010 Grant proposals. The summary should be brief, no longer than two pages, and should include all key points necessary to communicate the objectives of the project proposal.]

Project Summary

(ABSTRACT)

Project Title:
Lead Organization:

NAME









Address









Address2









City, GA zip









Phone:    









Fax:
 

 Primary Contact:

NAME









TITLE









ORGANIZATION NAME

Address









Address2









City, GA zip









Phone:  









Fax:
 









E-mail:
 
Funding:






Federal Funds Requested



$000,000






Non-Federal Matching Funds

 
$000,000





Total Project Funds





$000,000

Project Start Date:
MONTH/YEAR (Projected)
Completion Date:
MONTH/YEAR (Projected)
Project Location:

Project Background:

Objectives:

Activities:

Outputs:

Expected Outcome:

Budget Summary:

NPS Pollution Activities               

319(h) Grant             Non-Federal                

                                                                          

     
Funds                Matching Funds
BMP Demonstration Projects

Restoration/Protection/Prevention 

Education/Information

Technical Assistance  

Regulatory/Enforcement Activities

Planning Activities 

Water Quality Assessment/Monitoring

TOTALS:   $000,000



$000,000










            

(60%)





(40%)

SECTION 319(h) GRANT PROPOSAL

CHECK OFF LIST

Use this outline and checklist to ensure your project proposal meets the General Guidelines requirements. All items are required to be included with the appropriate information and in the proper format required by the Section 319(h) FY2010 Grant. 

When did the Lead Organization meet or conference call with GAEPD NPS Program staff?   Date: _____________

I Grant Application Cover Page

01 Project Title

02 Lead Organization

a TMDL Implementation Plans and Watershed Management Plans

b Primary Objective 

c Qualified Local Government Status 

II Project Description

01 Project Title

02 Lead Organization & Primary Contact

03 Project Background

04 Project Objectives

05 Specific Project Activities

06 Roles and Responsibilities of Participating Organizations

07 Specific Outputs

08 Measures of Success

09 Milestones

010 Project Location

a Project Area(s) and Map

b Watershed or Project Area Size

c Stream Miles and Lake Acreage

d Land Uses

e 8-digit Hydrologic Unit Code(s) and Name(s)

f County or Counties

011 Pollutants to be Addressed

012 Impaired Waters

a Section 303(d) and Section 305(b) lists of waters

b Other Known Impairments

013 Planning Activities

a Total Maximum Daily Load Implementation Plans

b Watershed Management Plans
 

014 Major Nonpoint Source Pollution Categories and Subcategories 

015 Nonpoint Source Pollution Activities

016 Best Management Practices to be implemented 

017 Project Budget

018 Draw Down Schedule

019 Project Attachments

III Project Summary (Abstract)

01 Project Title

02 Lead Organization & Primary Contact

03 Funding

04 Project Start Date & Completion Date

05 Project Location

06 Introduction

07 Objectives

08 Activities

09 Outputs

010 Expected Outcome

011 Budget Summary

IV Attachment (if applicable)

01 Watershed or TMDL plans

02 Project Area Map

03 Other related documents






(






































PLEASE: Double-check all budget calculations!




















� This object class category does not apply to Section 319(h) Grants.
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Section 319(h) FY2010 Project Proposal


